Medical Inflation: The Silent Threat to Your
Wealth.

Health & Wealth Special — FY 2026-27

Medical Inflation - The Silent Threat That Is Slowly Draining Your Wealth
You saved for your retirement. You invested wisely. But have you calculated
what a 15-day hospital stay in 2035 will actually cost you? The answer might
be the most important number of your financial life.
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His name does not matter. But his story will feel familiar. He is 58 years old. He
worked hard all his life. He saved diligently, invested in mutual funds, built a
retirement corpus, and felt financially secure. Then, one Tuesday morning, his wife
had a heart attack.

The angioplasty, ICU, medicines, follow-up tests, and post-operative care cost ¥8.7
lakhs - in just 12 days. His insurance covered %3 lakhs. The rest came from his
retirement savings. One medical emergency. Three years of careful investing - gone.

This is not a rare story. This is becoming an everyday story in India. And the reason
is a threat that most investors never prepare for: medical inflation - the silent,
invisible force that is rising at 14% per year and quietly eroding everything you
have worked so hard to build.

Medical Inflation vs. General Inflation in India

Medical costs are rising nearly 2X faster than regular prices — year after year
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Understanding the Threat
It Is Not Just Hospitals. Everything Medical Is Getting More Expensive.

Think about the last time you visited a doctor. Five years ago, a specialist
consultation cost ¥500. Today it is ¥1,500. Five years ago, an MRI scan cost %4,000.
Today it crosses %8,000 in most cities. The medicines your parents take -their
monthly pharmacy bill has quietly doubled.

And this is just today. At 14% medical inflation, costs double every 5 years. What
costs 10 lakhs today will cost %20 lakhs by 2031, %40 lakhs by 2036, and over %80
lakhs by 2041 - the very years when most of us are most likely to need medical care.

The Real Numbers

What Common Treatments Cost Today - and What They Will Cost Tomorrow

(ardiac Bypass Surgery :‘ Cancer Treatment (Full)

Today (2026) {3.5-6Lakh Today (2026) {8-20Lakh
2031 (3yrs) {7-11.5Lakh 2031 (5 yrs) $15- 38 Lakh
2036 (10 ys) 114 - 23 Lakh 2036 (10 yrs) 130 - 76 Lakh
Knee Replacement ICU Stay (Per Day) F
Today (2026 0S-4lakh  Today(206) 315,000 - 30,000
2031 (5 yrs) {5-7.5Lakh 2031 (5 ys) 129,000 - 57,000

2036 (10 yrs) 19.5-15Lakh 2036 (10 yrs) 155,000 - 1.1 Lakh
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At 14% medical inflation - your health costs DOUBLE every 5 years

A surgery that costs ¥5 Lakh today — Z10L in 2031 — %20L in 2036 — I40L in 2041
Is your health insurance keeping pace? Is your savings keeping pace?

The Insurance lllusion
Your Health Insurance May Be Giving You a False Sense of Security

Most people in India have a health insurance cover of %3 to 5 lakhs. That felt
adequate five years ago. Today, a serious illness or major surgery can breach that
limit in the first week itself. And in 20317 A %5 lakh policy will cover barely one room
in a good hospital.

The problem is not that you have insurance. The problem is that your insurance is
not growing at the same speed as medical costs. Every year you delay upgrading
your cover, the gap between what your policy pays and what treatment actually costs
- widens silently.

Medical inflation does not wait for you to be ready. It does not negotiate. It
arrives without warning - and it arrives with a bill.



The Growing Gap — Insurance Cover vs. Aclual Hospital Costs

Whya "set and forget” insurance policy becomes dangerously inadequate over fime

@ Actual Hospital Costs M Static Insurance Cover (35L) @ Inflation-Adjusted Cover (ideal)
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Your Protection Strategy

4 Ways to Shield Your Wealth from Medical Inflation

e Upgrade Your Health Insurance Every 3 Years
A %5 lakh cover from 2020 needs to be at least ¥15-20 lakhs today. Review
and upgrade your sum insured regularly to match the pace of medical inflation
- not general inflation.

e Add a Super Top-Up Policy
A super top-up plan gives you ¥50-1 crore of additional coverage at a
surprisingly low premium. It kicks in after your base cover is exhausted - and

for large medical events, it can be the difference between recovery and
financial ruin.

¢ Build a Dedicated Health Emergency Fund
Keep 6—12 months of medical expenses in a liquid fund - separate from your
retirement corpus. This prevents one health emergency from dismantling
years of investment planning.

e Invest to Beat Medical Inflation
FDs earn 6.5%. Medical costs grow at 14%. The math is brutal. Equity
investments that target 12—15% annual returns are the only asset class that
can genuinely outpace medical inflation over 10-20 years.



Side-by-Side Comparison

Protection Tool Beats Medical Inflation? Suitable For Priority

Upgraded Health Insurance (120L4) Yes — if reviewed Hospitalisation costs Highest
regularly

Super Top-Up Plan Yes — large events Major surgeries, long High
covered illness

Health Emergency Fund (Liquid) Out-of-pocket costs,

gaps

Equity SIP / Mutual Funds Yes — 12-15% CAGR Long-term wealth Essential
target protection

FD / Savings Account No = 6.5% vs 14% Emergency liquidity Low (alone)
inflation only

The Final Word
Your Health Is Your Biggest Asset. Protect It - Financially.
We plan so carefully for everything in life. Our children's education. Our home
loan. Our retirement. And yet, the one event that can wipe out everything a
serious illness is the one thing most people are the least financially prepared
for.
Medical inflation is not a future threat. It is a present reality. It is already
working against your wealth right now, every single day whether you are
thinking about it or not.
The good news? It can be defended against. But only if you act today
before the bill arrives. Because once you are in that hospital room,
financial planning is already too late.

Your 4-Step Medical Inflation Protection Plan - Start This FY 202627

1.Review your health insurance immediately. If your cover is below ¥15-20
lakhs, upgrade it now. Premiums are significantly lower when you are healthy
- not after a diagnosis.

2.Add a super top-up plan to cover catastrophic medical events. A Z50 lakh
top-up plan can cost as little as ¥5,000-8,000 per year - cheaper than one
hospital consultation in 2031.

3.Create a separate health emergency fund in a liquid mutual fund. Target
6—12 months of medical expenses, kept fully separate from your retirement
and goal-based investments.



4.Continue - and increase - your equity SIP. At 14% medical inflation, only
equity returns can genuinely protect your purchasing power over the long
term. Stay invested. Stay protected.



