
 

It begins somewhere in your late 30s or early 40s. Your parents start needing more. 

A doctor's visit here. A knee replacement there. And your children are growing school 

fees, coaching classes, a college fund that feels impossibly distant. Meanwhile, your 

own retirement silently falls to the bottom of the list. Welcome to the Sandwich 

Generation. 

"I earn well. But last month I paid ₹1.8 lakhs for my father's cardiac procedure, 

₹60,000 for my daughter's school fees, and my SIP of ₹15,000. When I added it up, I 

realised my SIP was the smallest number on my list. My financial expert called it the 

Sandwich Effect. I had never heard that term before, but I felt it every single day." 

If that story sounds familiar, you are not alone. Millions of Indians between 35 and 55 

are living this reality right now the invisible middle layer of a generational financial 

sandwich. And without a deliberate plan, the consequences compound as quietly as 

interest on a loan you forgot you had. 

The three financial pressures each one is real 

Before you can build a plan, you need to name each pressure clearly. Most people 

blur them together, which is why they feel overwhelmed. Here is what each layer 

actually costs: 

 



 

The most dangerous mistake: sacrificing your retirement 

When money is tight, most people cut their retirement SIP first. It feels like the safest 

thing to sacrifice it is far away, it is invisible, and it does not call you at midnight with 

a medical emergency. But this is the most expensive mistake the Sandwich 

Generation makes. 

Here is the hard truth: you can take an education loan for your child. Your child can 

partially self-fund their education. Your parents may have some savings or property. 

But nobody will give you a loan for retirement. There is no scholarship for your old 

age. Your retirement corpus is the one financial goal that is entirely, irreversibly yours 

to build and the cost of delay is paid in decades, not months. 

The income pressure what it actually looks like 

 

On a ₹1.5 lakh income, the typical Sandwich Generation investor is saving only 

₹15,000/month for their own future. That builds approximately ₹1.8 crore over 20 

years at 12% CAGR. The retirement target is ₹4–5 crore. The gap is real and it 

widens every year the SIP is cut for an emergency. 

The Five-Part Planning Framework 

The oxygen mask principle sequence matters 

1.Your retirement SIP never pause. Not for a wedding, not for a renovation, not for 

school fees. This is the line you do not cross. 

2.Parent medical buffer senior citizen health insurance + a dedicated emergency 

FD of ₹5–8 lakhs. This ends the cycle of portfolio-breaking medical shocks. 



3.Child education SIP linked to the year of college admission. A separate SIP so it 

never competes with your retirement. 

4.Term insurance for you if something happens to you, all three layers collapse. A 

₹1–2 crore term plan costs ₹800–1,500/month and protects everyone. 

5.The family conversation have the money talk with your parents and children. 

Secrets about financial limits create more pressure than transparency ever does. 

The framework in action step by step 

1.Build a three-generation emergency fund 
Not one emergency fund three. Your standard 6-month fund. A separate ₹5–8 lakh 
medical corpus for your parents in a liquid fund. A ₹1–2 lakh children's contingency 
for school emergencies. Each one is separate; each one is sacred. 

Start with 6 months of your own expenses  

2.Ensure your parents do not fund their medical emergencies from savings 
Senior citizen health insurance is affordable and essential. Most plans cover ₹5–10 
lakhs for ₹30,000–₹60,000/year. This single decision can prevent decades of 
portfolio disruption from medical bills. 

Critical: buy before a pre -existing condition is diagnosed 

3.Run separate SIPs one per goal, never combined 
Your retirement SIP. Your child's education SIP. Never combined, never mixed. When 
they are separate, you can see each one clearly and you will never rob one goal to 
fund another. Label them in your app: "Retirement 2045" and "Ananya's MBA 2033." 

Separation creates clarity and discipline  

4.Have the money conversation with everyone 
Tell your parents what you can sustainably do for them monthly. It is kinder than 
silent resentment and better than a surprise when you cannot. Tell your children age-
appropriately that education loans exist and that your retirement matters too. These 
conversations change everything. 

The most avoided but most valuable step 

5.Review annually the Sandwich changes shape 
Every year, your parents' needs change. Your children's costs change. Your income 
changes. A plan made in 2024 needs a tune-up in 2025. Annual portfolio reviews 
with your advisor should include all three layers not just your investment returns. 

Book your annual family financial review 

 

Two conversations that change the trajectory 
 

The conversation with your parents 

Tell them: "I want to take care of you well. That means I need to plan what I can do 
sustainably so I never resent it and can always rely on it. Let's talk about what you 
need and what I can realistically provide month by month." 
 

The conversation with your children 

Tell them: "We are investing for your education and I am also investing for our 
retirement. Both matter. Education loans exist for a reason and we will use them 
wisely if needed. But I want you to know the full picture." 
 



"You cannot pour from an empty vessel. Building your own 
financial security is not selfishness it is the most loving 

thing you can do for every generation that depends on you." 
OP UL EN CE WE AL TH — LI F E P LA NNI NG P HIL O SO P HY  

 

You have already invested in yourself by choosing to work with us. That discipline even under 

the pressure of being the Sandwich Generation is what will protect all three layers. The question 

now is not whether you care enough. You clearly do. The question is whether your plan reflects 

the full picture of your reality. If it doesn't, this is the moment to change that. 

From your financial expert 

When you come in for your next portfolio review, bring both conversations with you the one with 

your parents, and the one with your children. Your financial plan is not just about your money. It 

is about your whole family. We want to build one that works for all three generations not just the 

one on the statement. That is the planning you deserve. 

Connect with Opulence Wealth for a three-generation financial planning session. 

All figures are illustrative. Individual family situations vary significantly. Senior citizen insurance availability subject to health 

underwriting. Please consult your financial expert for a personalised plan. 

 

 

 

 
 

 

 

 

 

 

 


